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Introduction
The West Herts Clinical Conclave Group has been established to lead clinical service redesign between primary and secondary care in West Hertfordshire:

1. To prioritise clinical areas for redesign

2. To ensure the service redesign groups are appropriately supported with finance, information and public health support, clinical governance and corporate governance advice to be able to develop business cases for change and deliver this change. 

It is proposed that a West Herts wide Clinical Effectiveness group should function as a sub-committee of the Clinical Conclave representing primary and secondary care to ensure 
1. Development via specialist working groups patient care pathways, guidelines and policies that deliver best practice, continuous quality improvement and service redesign 
2. Ratification and implementation by the relevant provider organisations
Aim:

1) To develop a strategically co-ordinated approach to clinical effectiveness and ensure that it is an integral part of clinical governance of all provider organisations.

2) To provide a framework within West Herts to ensure the delivery of high quality clinical care in all services through incorporation of cost effective evidence based best practice and continuous quality improvement in compliance with national or locally agreed guidelines.
3) To establish a database of existing guidelines from relevant organisations agreed across West Herts including but not limited to:

a. National Institute of Clinical Excellence (NICE)

b. Healthcare Commission (HCC)

c. National Confidential Enquiries

d. National Service Frameworks (NSFs) 

e. Beds & Herts Priorities Forum

4) To identify and prioritise pathways for policy development or review and to oversee the work of expert working groups and service redesign groups involved in policy development and reporting back to this committee
5) To adopt a uniform clinical policy approval process across W Herts which ensures:

· Processes to approve review and update clinical policies 

· Processes to disseminate appropriate clinical guidance within the organisations and monitoring implementation 

· Addressing and improving inequalities in access to effective care including disease prevention 

· Assurance of compliance with allocated standards and/or domains from Standards for Better Health
· Assurance on processes for establishing new services in new settings  eg  CAS/CATS pathways, shift from secondary to primary care

· Appropriate clinical governance support for the development of local care pathways for the Map of Medicine.
· Development of multi-professional clinical audit across the commissioning and providing arms and within primary care 
· Identification of key training and learning needs
Membership:
Clinical Governance Lead for WHHT

Clinical Governance administrator at WHHT
Clinical Governance PBC leads:


Daccom


Stahcom


Hertsmere Pbc group

Watcom

PCT Primary Care Clinical Governance Lead

Provider Services Clinical Audit & Clinical Effectiveness Lead
Medicines Management representative

Public Health representative

Others co-opted as required
Frequency of meetings
Bimonthly?
Accountability:
The Committee is a sub-group of and will report to the Clinical Conclave, or its replacement, which is in turn accountable to:

The West Herts PBC Groups

WHHT Clinical Directors Meeting

Hertfordshire PCTs Professional Executive Committee

Sheila Borkett-Jones
Colin Johnston
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